ToP Strategic Planning — 2 day workshop

Learn how to conduct strategic planning resulting in group consensus. The course shows you
how to weave the powerful ToP Facilitation Methods into an integrated approach to strategic
planning. The resulting plan is realistic, achievable and easy to monitor.

Outcomes

e Align organization members around common goals and strategies

o |dentify well-focused actions that lead to big breakthroughs

e Enable a group to come to a common vision and own the resulting plan

o Weave together the basic tools to address complex meeting requirements

Day One

Morning

Course Overview and Introductions
Practical Vision Workshop Demonstration
Practical Vision Workshop Walk-Through
Morning Reflection

Afternoon

Participant Led Exercise

Underlying Obstacles Workshop Demonstration
Underlying Obstacles” Workshop Walk Through
Day 1 Closing Reflection

Day Two

Morning

Day 2 Prep and Overview

Participant Led Focused Conversation: Crafting Strategy
Strategic Directions Workshop Demonstration

Strategic Directions Workshop Walk Through

Afternoon

Participant Led Demonstrations of Strategic Directions Themes
Focused Implementation Workshop Demonstration

Focused Implementation Workshop Walk Through

Personal Applications, Closing Reflection
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