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ToP Secrets of Implementation – 2 day workshop 
Sustaining a plan, once it has been implemented, can be challenging. Sometimes staying on track 
is difficult, especially when new people are introduced after the plan is developed. This course is 
designed to help you keep plans and projects alive, relevant, doable and achievable. 
  
Outcomes 

• Understand and anticipate the ups and down of implementing strategies 
• Initiate dynamic plans and bring them to concrete conclusions 
• Sustain momentum to bring the plans to implementation 
• Review and reposition projects that are in process 
• Bring closure to plans and celebrate the team’s work 

 

Day One   

Morning – Getting Started 
Interactive Conversation:  Introductions 
Phase Overview: Launching the Implementation Journey 
Facilitation Clinic: Structuring the Implementation Task - The Drama the First Day Back 
Peer Coaching Circle: Getting Things Started  

Afternoon – Sustaining Momentum and People 
Interactive Conversation: No Enemies, Only Challenges 
Phase Overview: Sustaining Momentum 
Facilitation Clinic: Circles of Involvement  -  Solutions Workshop 
Peer Coaching Circle: Sustaining Momentum 

Day Two   

Morning – Remaneuvering and Making Adjustments 
Interactive Conversation: The Conversation We Need to Have 
Phase Overview: Remaneuvering and Making Adjustments 
Facilitation Clinic: Informal Remaneuvering Conv. - A Quarterly Remaneuver Session 
Peer Coaching Circle: Remaneuvering and Making Adjustment 

Afternoon – Celebrating and Letting Go 
Interactive Conversation: Great Celebrations 
Phase Overview:  Bringing Preparation for Practice of Consensus Workshop Method  
Facilitation Clinic: Designing a Closing Event  - Facilitators Role in Implementation 
Peer Coaching:  Applications 

  


